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Grid operators, utilities and 
governments are rewarding 
businesses and residents 
who can be flexible in their 
energy use. 
Discover:

 Why flexibility is needed

  Flexibility in action

 Programs for every asset and every market

 The business case for flexibility

 Working with Enel X

Power Flexibility: 
How to Make 
Money with Your 
Energy Assets



Why grids 
need energy 
flexibility
Renewable energy now makes up nearly 20% 
of total electricity consumption in the United 
States, up more than 50% over the past decade, 
with over 80% of new generating capacity in 
2021. Continued growth of renewables is critical 
to win the fight against climate change, but 
there are challenges that come with the grid’s 
transformation.

Renewables, like solar and wind, produce 
electricity according to the weather, creating 
complexity to balancing energy supply and 
demand during extreme weather events. Energy 
professionals refer to this weather-dependency 
and generation variability as intermittency. 
With more intermittency due to an increase in 
renewables, flexibility amongst end users is now 
even more crucial to electric grid operators and 
utilities. As such, there are rewards for those who 
can provide flexibility to the grid and adjust their 
energy use to ensure supply matches demand.

The Duck Curve 
A real-world illustration of renewables on the grid
In areas with high levels of renewable energy 
generation, such as California, the “duck curve” 
demonstrates the challenges for grid operators. Solar 
generation runs during daylight hours, while wind 
generation typically peaks in the middle of the night. 
But in the early evening, when both solar and wind 

produce little energy, non-renewable resources  
must quickly ramp up production to match demand. 

This mismatch between available renewable energy 
supply and routine demand presents a major challenge 
to utilities and grid operators. 

California’s Net Load

Source: CAISO
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Utilities, grid operators and states encourage flexibility in energy 
use in a variety of ways, many of which motivate businesses and 
consumers to change the times they use energy. 

Grid operators use a variety of price signals and programs to 
cut down on the maximum demand. Here are a few examples:Flexibility in action

5 PM

Demand response (DR)
A few times each year at times 
of extremely high demand, grid 
operators use demand response 
to lower system demand. DR is 
an incentive program to ensure 
grid stability when there is danger 
of an outage. In DR, commercial 
and industrial companies agree 
in advance to voluntarily curtail 
electricity consum ption if reques-
ted, and receive payments for that 
commitment. Similarly, residents 
that drive electric vehicles can also 
participate in demand response 
events through their utility 
program or Enel X’s JuicePoints 
program, which rewards drivers 
for plugging in and being flexible 
regarding when their car will 
charge overnight.

9 PM

Energy storage and smart 
charging infrastructure
Businesses can benefit from 
storage in a variety of ways. 
Facilities with on-site energy 
storage resources can automa-
tically store electricity when it  
is least expensive and consume  
it when costs from the grid are 
most expensive—here, at 9 PM, 
prices are low when demand is  
low, and businesses can charge 
their batteries now for later use. 
Enel X maximizes storage value 
with DER.OS, distributed energy 
resource optimization software  
that predicts system peaks and  
analyzes grid conditions to opti-
mize batteries and other energy 
assets across value streams. 
Likewise EV drivers, who typically 
charge at home, can also use 
electricity when it’s least expensive 
to consume and schedule charging 
or enroll in a time-varying rate.

6 PM

Demand management
Commercial and industrial 
energy bills don’t just depend on 
how much energy is used—they 
also depend on when energy is 
used. Consuming energy during 
the hours when grid demand is 
greatest leads to high demand 
charges, which can make up 
more than half of an energy bill. 
Similarly, more utilities are now 
seeking demand charges for their 
residential customer base to send 
more transparent pricing signals 
of the enormous and largely fixed 
costs required to meet peak grid 
demand. Customers can realize 
significant savings by shifting  
non-essential energy to hours  
of low demand.
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Electric Load Curve
New England, 10/22/2010
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These include:

  Incentives for assets like storage and electric  
vehicle smart charging infrastructure 

  Price signals that make energy expensive  
when region-wide demand is high 

  Programs that offer payments to use less energy  
at peak times

Below is a chart of user demand for energy on a 
typical mid-summer day in nearly any American region. 
Demand for energy is highest around late afternoon, 
as the temperatures reach their daily maximum and 
individuals return home, plugging in their electric vehicle, 
or turning on their heating or cooling equipment. On 
particularly high-demand electricity days, grids are 
pushed to the limit to meet peak demand.
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A Look at programs, 
assets, and markets
Every state and energy market across the 
United States and Canada offers a different 
variety of incentive programs. But all of them 
offer major savings and revenue-generating 
opportunities for energy consumers who 
know how to access them. On this map, we 
highlight just a few examples of programs 
from around the country. 

Massachusetts 
Daily Dispatch

In Massachusetts, utilities 
will pay businesses that 
lower their load and run 
off battery during the 
busiest hours of the 
summer. Not only that, 
businesses with intercon-
nection agreements can 
send what they aren’t 
using back into the grid. 
The program pays up to 
$200,000 per MW every 
summer.

Ontario
Global Adjustment (GA)  
charge mitigation through 
peak shaving or storage 

Global Adjustment (GA) 
is a monthly charge on 
electricity bills for large 
energy users in Ontario—
up to 70% of the bill for 
some. If customers can 
anticipate when system 
peaks will occur, they can 
significantly reduce GA 
charges by reducing load 
at those times and save 
hundreds of thousands of 
dollars per MW annually.

PJM 
Capacity Payments  
and Synchronized  
Reserve Market 

PJM offers payments to 
customers who curtail 
energy during times of 
grid stress. Customers 
can pair multiple DR 
programs together to 
boost earnings. Over the 
past two years, Enel X has 
distributed nearly $175M 
in DR payments to PJM 
customers, averaging 
$30k-$70k/MW curtailed 
in each dispatch.

California
Self-Generation Incentive 
Program (SGIP)

In California, the Self-
Generation Incentive 
Program (SGIP) provides 
rebates to customers 
who install energy 
storage technology, like 
batteries. California’s grid 
has been troubled by 
weather-related outages 
in recent years, and 
SGIP helps to encourage 
local resiliency for many 
businesses.

Nationwide
  The U.S. Federal Tax Credit offers up to $7,500 in 

rebates for EVs and up to $1,000 in rebates for an 
EV charging station. Additionally, local governments 
and utilities also offer smart EV charging  incentives, 
which are available in nearly every state. 

  The U.S. Solar Investment Tax Credit offers a 26% 
investment tax credit for solar and solar + storage. 
Canada also offers similar infrastructure incentives. 

Alberta
 – AESO Operating Reserves

Consumers Energy
 – Consumers DR

Ameren Missouri 
 – Business DR Program

Salt River Project
 – Large Commercial and 
Industrial DR

California 
 – DRAM 
 – Time-of-Use BIP

Texas 
 – ERCOT Emergency 
Response Service

 – ERCOT Load Reserves
 – Utility Commercial Load 
Management

 – 4CP Management

Rocky Mountain Power
 – Irrigation Load Control 
Program

Ontario
 – IESO DR Auction
 – GA Management

New York
 – NYISO SCR
 – CSRP
 – DLRP

New England 
 – ISO-NE DR
 – Utility DR
 – ISO-NE ICAP Management

PJM Interconnection
 – PJM ELRP
 – PJM Economic DR
 – PJM Sync Reserve Market
 – Pennsylvania Act 129
 – Indiana & Michigan DR

Louisville Gas & Electric 
and Kentucky Utilities

 – Commercial Demand 
Conservation Program

Tennessee Valley 
Authority

 – TVA-Enel X DR

Florida Tampa Electric 
Company

 – TECO Networked DR
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Industry solutions
Enel X helps companies with energy management 
solutions across a variety of industries
We began managing energy programs two decades ago, and we’ve 
expanded into regions across the United States and throughout the world 
since then. Our experience spans across programs, markets, and assets, 
and our regulatory expertise ensures we protect your current revenues—
and help to create more in the future.

Data Centers Industrial Hospitals EducationRetail

Agriculture

Commercial 
Real Estate

Water Utilities

Events & 
Stadiums

Cold Storage

Hotels & 
Restaurants

EV Fleets

Cities & 
Municipalities

Workplaces

Multifamily 
Dwellings

The value of  
power flexibility

Key drivers
Solar growth
The share of solar power on the grid will 
continue to increase, with its rated capacity 
more than doubling to meet 100% of 
average demand by 2024 (BloombergNEF)

Market reforms
New rules will allow increased ability for 
flexibility to earn revenue by supporting 
the electricity grid

Power plant retirements
Aging coal plants will go offline, increasing 
the need for new resources like power 
flexibility

Decreasing technology costs
Declining costs for enabling technologies 
like internet of things (IOT) and battery 
storage will expand what flexibility can do

Pow
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Working with Enel X
We have the 
experience to help 
any customer in any 
program

170,000+
EV charging stations  
sold globally

6.3 GW
global demand  
response capacity

4500+
customers in  
North America

110+ MW 
behind-the-meter  
storage projects 
globally

Our services
Planning and design

   We assess your operations to determine  
the best flexibility strategy for your business, 
considering all available opportunities

Turnkey implementation
   We manage all detailed engineering and 

installation for metering, controls and any new 
assets (such as batteries)

   We handle any required market registrations, 
testing and utility approvals

Many energy users don’t realize how these assets and programs 
naturally fit together. Many consumers understand the benefits of 
a battery—but they don’t know how to use that battery to access 
incentives and other revenue streams, and how to combine batteries, 
solar, demand response and smart EV charging to maximize revenue.

Enel X offers a portfolio of distributed energy solutions that reward 
customers for their flexibility. 

Bundled flexibility solutions
  We are your one-stop-shop for flexible 

infrastructure, including solar + storage + EV 
charging, demand response and backup power

Operation and optimization
   We operate your flexibility on an ongoing  

basis, including 24/7 real-time market trading  
and compliance

   We continually optimize the economic returns  
from your flexibility assets

Pow
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The Customer
The University of Massachusetts Boston is a public 
research university in the Dorchester neighborhood 
of Boston, Massachusetts. They have approximately 
16,000 students total, attending campus on 120 acres 
in a city environment. With 16 buildings and 2 dorms, 
the school uses approximately 63 million kWh per year.

The Challenge
Massachusetts’ largest energy consumers face 
high, time-based electricity costs. For the University 
of Massachusetts Boston, reducing these costs 
would not only require a low-cost solution, but one 
which would align with the campus’ plan to improve 
environmental sustainability. 

The Solution: Solar-Plus-Storage
Energy storage, combined with solar, provides a com-
pelling solution to these energy costs. UMass Boston  
integrated rooftop solar with a battery system that would  
enable them to not only self-generate clean energy 
on-campus, but to store and consume excess power  
on-demand when energy from the grid is most expensive. 

Automation to Maximize ROI
Equipped with Enel X’s DER Optimization Software,  
the solar-plus-storage system will also enable the 
campus to earn payments through regional demand 
response programs and qualify for incentive earnings 
through the Solar Massachusetts Renewable Target 
(SMART) program.

Solar
1 MW rooftop solar  
PV system

Storage
500 kW / 2 MWh li-ion 
battery system

EV Charging
11 Enel X JuiceBox  
EV charging stations

Savings
Over $1.5M in total

CASE STUDY:

How UMass used solar, 
storage, and EV charging 
to maximize savings 

EV Charging
In addition, the project included the installation of  
11 Enel X JuiceBox smart electric vehicle (EV) charging 
stations, which are designed to prevent EV charging 
during times when high demand on the grid will 
increase overall energy spend. 

Simple, No-Capital Financing
As an added bonus, the university, through its partner-
ship with Enel X, financed the entire project based on 
the future value the assets would create, enabling it to 
capitalize on its energy opportunities without incurring 
large upfront hardware and installation costs. 

Photo by Marc Occil
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CASE STUDY:

How one business 
combined generators 
and DR for lucrative 
payments 

The Customer
When then-plant-manager Tony Rodriguez and  
his fellow workers discovered that the owners of 
Signature Breads in Chelsea, Massachusetts were 
going to pull the plug on operations, they fought 
back—not with picket signs, but with their checkbooks, 
working together to buy the company. That was 2006. 
And it worked. Today, with Tony as President, this 
certified B Corp. employee-owned company supplies 
restaurants and chefs around the country with more 
than 100 varieties of baguettes, ciabatta, focaccia,  
and specialty sandwich and dinner rolls. 

The Challenge
When it comes to bread, Signature Breads’ expertise 
is second to none. But when it comes to energy—the 
company’s largest operating expense—it needed 
help. With industrial ovens pumping out thousands 
of par-baked loaves and rolls daily and industrial 
freezers holding up to two weeks of finished inventory, 
managing the cost of electricity and ensuring 24x7x365 
access to it are vital to the company. Enter Enel X. 

The Solution: Demand Response
As a first step, Enel X worked with the baker to  
get it into a demand response program, helping 
Signature Breads shed about 25 percent of its load 
during demand response events and receive  
lucrative payments in return for supporting the grid. 

Backup Generator
But Signature Breads was thinking bigger, and so  
was Enel X. Enel X devised an elegant solution, 
providing Signature Breads a 1600 kW generator—at 
no out-of-pocket cost to the baker—that enabled 
Signature Breads to shed all of its load during demand 
response events to maximize DR payments and engage 
in peak-shaving activities to lower its overall per kWh 
electricity rate.

Industry
Food Manufacturing

Location
Chelsea, MA

Solution
1600 kW backup 
generator + DR

DR Earnings
$100,000+ annually
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The Challenge
In 2020, California faced an onslaught of wildfires—the 
worst fire season in its history—and a record heatwave, 
leading to back-to-back days of rare “Stage 3” electric 
emergencies and the state’s first rolling blackouts since 
2001. But it could have been worse.

CASE STUDY:

Critical relief in 
California: Distributed 
energy resources step 
up to the challenge of 
rolling blackouts

The Solution

Distributed Energy Resources
Enel X demand response, energy storage, and smart EV 
charging customers across California pitched in as part 
of a statewide effort to reduce strain on the grid. CAISO, 
the state’s grid operator, and the California Public Utility 
Commission, lauded the contribution as “the only way 
we have gotten through these (demand) peaks.”

Combined, C&I and residential demand response pro-
grams around the state delivered 1,300 MW of critically 
needed capacity to the grid. Enel X resources—about 
100 MW of demand response and stationary energy 
storage, plus about 70 MW of virtual battery capacity 
from smart EV charging—were dispatched 20 times 
through the record heatwave that began August 14th. 
They provided the grid a flexible capacity of 150 to 200 
MW per day, the equivalent of powering 115,000 homes.

Smart EV Charging
Demand response programs were supported by 
Enel X’s advanced Vehicle-Grid Integration (VGI) 
capabilities, which empower and reward users of 
Enel X’s JuiceNet smart EV charging solution to 
charge their EVs when best for the grid while meeting 
driver mobility requirements. The key to the program 
is Enel X’s ability to use its energy management 
software—JuiceNet—to aggregate individual acts of 
curtailment from consumer charging stations across 
the state into load reduction it can sell into the Day 
Ahead and Real Time Markets across CAISO grid zones. 
Enel X then rewards participants with “JuicePoints,”  
i.e., cash compensation, for making EV charging  
smart and flexible.
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The need for flexibility is being driven  
in part by the long-term goal of reducing 
greenhouse gas emissions. As the risks 
of climate change become clearer, both 
government and businesses are stepping  
up to take action by setting sustainability  
goals and incorporating renewable energy.  
For businesses, these new strategies offer  
a wide variety of benefits:

  Appeal to investors, employees and customers as demand for sustainability grows

 Solar is often cheaper than grid power, offering an attractive ROI and minimizing price risk

 Grid programs and incentives create better economics

Sustainability, 
Renewables and 
EVs: Reducing 
Greenhouse Gas 
Emissions



Why companies 
are taking action 
on emissions 

Investors 
In his 2020 Letter to CEOs, Larry Fink, chairman and 
CEO of BlackRock, the world’s largest asset manager, 
said that the firm will begin to consider ESG issues 
as a core investment criterion. But he’s not alone—a 
Harvard Business Review survey of 70 senior executives 
at global investing firms found that “ESG was almost 
universally top of mind.”

Employees
The next generation is environmentally-focused,  
and it’s having an impact on hiring. The most talented 
young employees want to work at a company that 
prioritizes environmental responsibility, and they’re 
often choosing their employers on that basis.

Customers
Whether B2B or B2C, it’s clear that sustainability has a 
real impact on profitability. Products with sustainability 
attributes tend to outperform others in their industry; 
nearly 60% of consumers are willing to change 
shopping habits to reduce their environmental impact. 

And in the B2B world, as large corporations expand 
their environmental focus, that change is quickly 
moving through the supply chain. Some of the world’s 
largest major international corporations now demand 
their supply chain partners track and reduce emissions.

The impact of climate change grows 
each year, and it’s become clear that, 
to win the battle, urgent action is 
needed at all levels of society. More 
and more businesses are creating 
clear sustainability goals as pressure 
increases from a variety of sources.

Sustainability & Renew
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Understanding 
and tracking 
emissions

Scope 2 Emissions

Indirect emissions resulting from the consumption  
of purchased electricity—typically, these are viewed as 
“off-site” emissions. Scope 2 emissions are calculated 
based on the average emissions intensity of the grid 
where energy is consumed under the location-based 
methodology. The market-based methodology reflects 
emissions from electricity that companies have opted 
into—for instance, retail contracts, green tariffs or 
power purchase agreements. 

Virtual Power Plant Agreements (VPPAs):  
The best tool for cutting Scope 2 emissions
In a VPPA, a business does not buy the actual  
electrons being produced by a renewable generation 
site and use them—the business still consumes energy 
from the grid. Instead, a business buys renewable 
energy certificates (RECs) as a means of offsetting 
its grid consumption. In practical reporting terms, 
this cuts emissions in the same way that consuming 
directly from a renewable generation site would—but  
is a far simpler task than finding a nearby site to  
deliver electrons.

Scope 3 Emissions

All other indirect emissions that occur in the value 
chain—including upstream and downstream activities. 

How to cut Scope 3 emissions: Work with  
your supply chain
Many corporations have broadened their environ-
mental focus and are looking to address Scope 3 
emissions to gain a more holistic view of their impact. 
These emissions are more far-reaching—they come  
as a consequence of doing business, but do not occur 
from sources owned or controlled by the company. 
Many household brands are asking their suppliers to 
meet new ESG and emissions standards to continue 
doing business, often even including RFP criteria. 
This is having a major impact on upstream suppliers 
in a supply chain—like manufacturers of consumer 
packaging, raw materials, or components—whose 
Scope 1 and 2 emissions are the Scope 3 emissions  
of their customers.

To keep global warming to 1.5 ° C above 
pre-industrial levels—as recommended by  
the Intergov ernmental Panel on Climate 
Change—emissions must be cut by 45% 
compared to 2010 levels. For a business to 
contribute in cutting emissions, they first have 
to know how to properly track the emissions.

Upstream Partner
Scope 3 emissions

Reporting Company
Scope 1 & 2 emissions

Downstream Partner
Scope 3 emissions

Scope 1 Emissions

Direct emissions resulting from 
owned or controlled sources. 
Typical Scope 1 emissions come 
from gas boilers or fleet vehicles, 
for example, or other on-site 
assets generating emissions. 

Methods of cutting  
Scope 1 emissions
Scope 1 emissions are often the 
simplest to track, and can be the 
easiest to cut, bringing with it a 
financial ROI. Common methods  
of cutting Scope 1 emissions 
include energy efficiency projects, 
solar-plus-storage, and use of 
electric vehicles.

Sustainability & Renew
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Tracking  
and reporting 
emissions 
Businesses need to measure baseline 
emissions and track changes to ensure 
they’re taking the correct actions. This 
is no simple task, as emissions must be 
tracked from a variety of data streams—
energy bills, waste invoices, water bills, 
utility meters, and more.

Utility Bill Management: The Easy 
Way to Handle Complex Reporting
Nearly all emissions reporting will be based on various 
bills and invoices, but some companies have hundreds 
or even thousands of invoices at locations across the 
country. Enel X’s Utility Bill Management easily compiles 
these bills, pays them, and collects the necessary 
emissions data to streamline reporting.

Tracking Emissions:  
The Greenhouse Gas Protocol
A good sustainability strategy requires an accurate 
carbon inventory, and a clear and accepted meth-
odology. The GHG Protocol, created by the World 
Resources Institute and the World Business Council for 
Sustainable Development, is the standard framework 
for quantifying emissions. It uses emissions factor 
sets for different locations, sources and suppliers to 
accurately convert to carbon equivalents.

Managing Renewable Energy
Both power purchase agreements and virtual power 
purchase agreements are important tools in cutting 
emissions, but they require the expertise of energy 
advisors to ensure their value is maximized. Companies 
need partners with experience who can ensure these 
assets are maintained and managed properly. 

Enel X Connect: An Integrated 
Solution in a Single Digital Suite
Many commercial and industrial companies are looking 
to define a sustainable energy strategy and optimize 
their energy management, and they want a turnkey 
solution to accomplish these goals. Enel X Connect 
gives 360-degree consultancy and facilitated access to 
our energy optimization software platforms, combining 
3 digital solutions. It offers energy management, 
monitoring energy consumption in real time; comfort 
management, managing heating and cooling systems 
remotely; and utility bill management.

Sustainability & Renew
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Our unique  
advantage
We can deliver your project in a high 
quality and cost effective way by bringing 
best practices to your project. We help to 
create a custom strategy to achieve your 
goals with tools like organization-wide 
renewable energy workshops, and we 
secure the best available renewable energy 
agreements with standardized renewable 
supply offers and live reverse auctions. We 
work with you to maximize the financial 
value of all renewable purchases.

Renewables 
with Enel X

16 years
conducting  
energy auctions

60 million 
MWh 
of renewable energy 
secured through our  
in-house Energy 
Exchange platform

2,800 MW 
of PPAs over the last 
three years

First, we aim to fully understand your corpo-
rate goals, as well as your business priorities. 
We then use those to find the best emissions 
reduction strategy—one that balances your 
renewable and sustainable aims with the short-
term and long-term plans your business has.

Enel X creates tailored renewable energy 
strategies to help customers achieve their 
goals, make informed purchasing decisions 
to minimize costs and risk, and manage their 
renewable assets to maximize the return  
on investment.

Sustainability & Renew
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CASE STUDY

How Brunswick took 
action on emissions

The Customer
The Brunswick Corporation is a global leader in  
the recreational marine market, with $4.1B in sales 
revenue across 170 markets last year.

The Challenge
As the recreational marine market depends on clean  
air and water, Brunswick saw an opportunity to differ-
entiate itself to its stakeholders by documenting the 
work the company was doing in energy, environment, 
products and people. But with over 125 facilities in 24 
countries, Brunswick recognized the first step toward 
their goals was to gather all of their resource usage 
data in one place. 

The Solution
The company used Enel X’s Utility Bill Management 
(UBM) platform to track emissions levels. With over  
125 facilities in 24 countries, Brunswick recognized any 
effort on emissions required them to gather all their 
resource usage data in one place.

Used a centralized platform for emissions 
visibility: Using data from 800 different invoices 
each month, Brunswick determined its baseline 
Scope 1 and Scope 2 GHG emissions levels, a 
complex but crucial first step toward identifying 
emissions reduction activities. 

Workshops helped define targets:  
Brunswick created a lofty goal: to shift to 50% 
of their electricity from renewable sources by 
2030. Enel X held a sustainability workshop with 
Brunswick’s senior leadership to analyze the cost 
and availability of renewable energy products. 

Published a comprehensive report: Brunswick 
used the emissions data they collected to 
create their 2019 Sustainability Report, detailing 
Brunswick’s efforts in ESG.

Increased shareholder satisfaction: Shareholder 
ratings (through proxy advisory services) on 
environmental and social services increased by 
50% following its latest environmental report.

Moving forward: The company is now looking 
into PPAs, and analyzing these projects using 
information from UBM.

We recognized we had  
some issues that were 
bigger than we could deal 
with ourselves. We needed 
better energy management 
programs to reliably and 
consistently track our energy 
use and performance.“

—Kevin S. Grodzki, VP Communications  
and Public Affairs, Brunswick Corporation

Sustainability & Renew
ables
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CASE STUDY

General Motors saves over 
$49 M with Enel X

The Customer
General Motors, commonly 
known as GM, is a multi-national 
corporation that designs, manu-
factures, markets, and distributes 
vehicles and vehicle parts, and 
sells financial services. For 77 
consecutive years, from 1931 to 
2007, the Company led the global 
vehicle sales market, and today, 
General Motors remains one of  
the world’s largest automakers.

The Challenge
As one of the world’s largest and 
oldest automotive manufacturers, 
energy represents a significant 
portion of General Motors’ overall 
operating costs. The Company, 
which manufactures cars in more 
than 35 countries, realized that 
in order to get a handle on basic 
energy costs, it needed a robust 
software platform to centralize  
and analyze utility bill data.

The Solution
Every month, more than 1700 of 
GM’s electricity, natural gas, and 
other energy bills from 29 countries 
around the globe are entered into 
Enel X’s utility bill management 
platform, which GM has been using 
since 1997.

The Benefits

More than $49 Million in Savings 
Enel X’s utility bill management software 
and services have saved GM more than $49 
million since its initial deployment. 65 audits 
are performed on each bill to identify errors. 
When an error is found, the Enel X Professional 
Services team works directly with the relevant 
utility to get the issue resolved.

Single System to Meet Global Needs 
Utilities vary widely region by region. Enel X 
currently supports more utility tariffs than 
any other utility bill management platform on 
the market. Regardless of location, users can 
access their utility bill data through a secure 
login from any internet connection.

Central Repository for Sustainability Tracking 
GM strives to be a responsible corporate citizen 
in each of the markets in which it operates. As 
part of that effort, the Company participates in 
a number of corporate sustainability disclosure 
programs, such as the Carbon Disclosure 
Project (CDP). Enel X’s software centralizes all 
of the key data inputs to streamline compliance 
with the disclosure requirements.

Customized Reporting 
Enel X’s UBM solution includes a robust library 
of standard reports, but for a company like GM, 
the team created an expansive library of custom 
reports. With the software, the team can track 
energy consumption on the sub-site Business 
Unit, Department, or Area (BUDA) level, or look 
at a customized Global Energy Scorecard.

Streamlined Payment Processes 
Enel X’s software integrates with GM’s Accounts 
Payable (AP) systems, with two-tier client 
approval required prior to AP feed generation, 
ensuring the process is both seamless and 
secure. In addition, Enel X’s super-user bill 
approval functionality gives users all outstanding 
bills awaiting approval.

Better Budgeting and Forecasting 
In a competitive market like automotive man-
ufacturing, the ability to accurately forecast 
expenses is critically important. Enel X’s 
software gives GM’s financial decision makers 
the insight they need to create robust forecasts 
and track progress against budgets.

Robust Exporting Capabilities 
While most analysis required to drive savings and 
improve systems and processes occurs directly 
in the platform, a customized data export feature 
gives GM the ability to export data for multi-site, 
multi-parameter reporting that individual teams 
or departments might require.

Sustainability & Renew
ables
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Headquartered in Rome, Enel is a multinational 
energy company. Enel is one of the 100 largest 
companies in the world, with business activities 
in more than 30 countries across five continents. 

Enel has been recognized in Fortune’s 
prestigious Change the World list, as one of 
the top 30 companies in the world to help the 
planet and tackle social problems.

We bring you new technologies, 
ideas and opportunities for a better 
way forward.

Getting  
Started

Enel X harnesses transformative 
technologies to create simple, 
intuitive solutions for people, 
cities and businesses. We have 
more than 3,000 employees 
worldwide focused on sustain-
able innovation that rises to the 
challenge of tomorrow.

We are leading the global energy transition, 
with three primary objectives: 

   To meet customer goals for reduced  
energy costs and the decarbonization  
of their energy use

   To provide flexibility to the electricity 
grid to allow for smooth integration 
of increasing quantities of renewable 
energy and distributed energy resources

   To act as an accelerating agent for the 
electrification of diverse uses of energy

Opportunities depend on your circumstances 
and business priorities. Our first step is to 
understand your situation in detail with a feasi-
bility assessment of a specific opportunity, or  
a holistic assessment of your energy strategy. 

The Enel Group

   46GW 
of renewable  
power capacity

64M 
retail electricity 
customers worldwide

73M 
end users on Enel 
electricity networks

69,000 
global employees

A
bout Us
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resources.enelXNorthAmerica@enel.com 

+1 617 224 9900 

One Marina Park Drive, Suite 400, Boston, MA 02210 
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